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li#ed,  but work  started on  the  re‐
vamp of  the  clubhouse.  The  Rear 
Commodores have an ambi=ous list 
of work  to be  carried out over  the 
winter  and  tremendous  progress 
has been made on the first stage of 
extending the ladies’ changing room 
and refurbishing the gear store. The 
turnout for the first work party week‐
end was disappoin=ng, however, and 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going to complete the work ready for 
the start of the new season. Please 
try to find the =me to help with the 
work  to  improve our  club – even  if 
you can only spare a couple of hours 
it will  help.  The  list  of  remaining 
work party dates is given later in this 
edi=on, but if you can’t make these 
dates, please feel free to come down 
when you have some spare =me and 
tackle any of the jobs that are listed 
on  the no=ce board  alongside  the 
bar –  if you need materials, have a 
word with  Chris  Brealy  or myself, 
we’ll be only too pleased to oblige! If 
you would prefer to set up a team to 
take on and complete any of the jobs 
on the list, so much the beIer – just 
let us know.

The AGM saw a number of new faces 

join the General CommiIee, and I would 
like to welcome the new officers on board 
and  thank  those  standing down  for  their 
help and support over the year. One par‐
=cular word of thanks that I would like to 
give on behalf of the Club is to Mark Sand‐
ers, who has  stepped down as Principal 
Training Officer.  Mark’s contribu=on to the 
Club over the years has been excep=onal, 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not  forgePng  Jane and  the girls) has  led 
the  development  of  the  Club’s  training 
organisa=on virtually  from scratch to our 
current posi=on of being recognised as a 
centre of excellence for sail training in the 
South East, if not the UK! I hasten to add 
that this doesn’t mean that Mark is leaving 
us altogether, and I for one am pleased that 
he will s=ll be around to seek advice from – 
it’s just that, with the more of more of his 
business shi#ing to Portugal (lucky dog!), 
he will not be able to devote as much =me 
to the Club’s busy training programme.

2009 has been another  year of progress 
for  the Club. Our membership numbers 
are holding up despite the recession, and 
we have managed to complete a very full 
sailing and social programme, including 2 
open events. I’m also pleased to report that 
Geoff Greenhall and I have been working 
away  behind  the  scenes  tracking  down 
further funding sources, and have secured 

grants and other external  funds  totalling 
over £24,000 so far this year. 
In closing, Jeni and I are also  looking for‐
ward to seeing as many of you as possible 
at the Commodore’s Punch‐Up on Boxing 
Day. Although we were not able to run the 
“NuIers’ Race” last year, we hope to keep 
up the tradi=on this year for those brave? 
enough  to  take  to  the water at  this =me 
of  year.  For  those  sailing  (dry  suits are a 
must), be  there by 11.00  to help get  the 
boats  ready, otherwise  the doors will  be 
open from 11.30 for mulled wine (to the 
Commodore’s own recipe!) and mince pies 
and nibbles.

Wishing you all a Happy Christmas and the 
very best for the New Year,

Dave Hogben
Commodore

Work Party Diary Dates on Page 3
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THE DINGHY STORE
YACHT & DINGHY CHANDLERS

2 Floors of Chandlery and Clothing

Wire rigging
Musto
Henri Lloyd
Gul
Magic Marine
Cresaver
Harken
Holt / RWO
Paints, Resins, Ropes
Admiralty Charts
Large selection of Kayaks in stock

01227  274168

www.whitstablemarine.co.uk

 SEA WALL WHITSTABLE 

KENT    

CT5 1BX

WHITSTABLE 

MARINE
For all your Sailing & Powerboat needs

From the  SecretaryÕs 
Desk

What’s in a locker cocker?
The  green metal  lockers    believed  to  have  been 
presented to the Club by Alfred the Grate in 1492  have 
been spirited away. Although not treasonable in itself  
this dastardly act has been met with disquiet by some 
members of the club who  consider it as serious as the 
ravens leaving the Tower of London, or the apes leaving 
the Rock of Gibraltar. 

Some  felons  have  even  gained  from  this  situation 
as many  of  the  lockers  placed  on  the Mirror  park  
disappeared  on  their  first  night  outside  and  the 
remainder on the second night . This was the last thing 
that was needed!!! 
Enough of the past; out of the =me warp and towards 
the future. The old  lockers were with us  for the  last 
half  century  and  the next half  century beckons. As 
a consola=on for the  loss  the club now has 18 new 
lockers  for rent .

Hi All

Just a very short note 
from myself as I know 
many of you are very 
busy  with  Mums  & 
Wives organising Christmas for the Family, 
Husbands etc thinking,  I’ve s=ll got over 3 
weeks before I have to think of what pressie 
to buy and Children nagging Dad for extra 
money to buy Mum a present. I don’t know 
where they get the idea that Christmas can 
be a stressful =me, but I am sure that all 
our members are stress free, relaxed and 
looking forward to entering that “NuIers” 
race on Boxing Day.

I personally would like to thank everyone 
who turned up for the AGM last month, it 
was a good turnout, and all  the business 
was dealt with preIy quickly.  I do realise 
it  is not the most interes=ng of mee=ngs 
but unfortunately it  is a necessary evil.  It 
was good to have so many aIend a#er Jane 
and I sat down puPng literally hundreds of 
sheets of paper into envelopes and sending 
them to all corners of Kent and beyond.

The  Sailing Matters meeting was  also 
very well  aIended with  some very good 
sugges=ons coming from the floor (mainly 
“Jim” our new Rear Commodore House), but 
as the Sailing CommiIee and the General 
CommiIee said they would like these idea’s 
coming through all season.  Only this way 
can we keep things going in the direc=on 
the majority of members would like. This 
does not only relate to sailing maIers but 
also  to  the General  committee  and  the 
basic structure of the club.

SO LETS BE HEARING FROM YOU
Happy  Christmas  to  you  all  and  I  look 
forward  to  seeing  you  throughout  the 
Winter at the Work par=es and Socials.

Steve Lee

Sailing Secretary’s Compendium

Members who are on the club 
records  as  currently  paying 
locker  rent will  automatically 
be  allocated  a  new  locker  if 
they s=ll want one and subject 
to payment of  the  rental  fee, 
currently £10 for the year. There 
is a reference to lockers on the 
membership    applica=on  and 
renewal forms.  The remaining 
lockers will be available to other 
club members.

Some  have no doubt gazed in 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coa=ng of iron oxide in the old 
lockers  and  decided  against 
ren=ng one but maybe it’s =me 
to reconsider. 

Anything within reason can be 
kept  in  the  lockers.  Typically 
they  are  used  for  storing 
running  rigging,  blocks  and 
other expensive fiPngs which 
2&21&'$#.'&3&'#%"+#+"#,&)4&#"%#
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inconvenient to lug between the 
club and home each weekend.  
They are also used  for  storing 
tool kits, boat spares, personal 
effects, mobile  phones,  cash 
and valuables etc .

The storage of leaky =ns of boat 
paint or varnish, solvents giving 
off flammable  fumes or  even 
sweets  and  s=cky buns which 
could aIract insects would not  
be encouraged. 

If you become overawed by the 
new lockers and want a piece of 
the ac=on be sure to apply for 
one early in the New Year. When 
they’re gone, they’re gone.

ANON

Included with this issue  of SPLICE  

are forms for Membership renewals due by 

31/01/2010 to get discount.  You will also find 
forms to fill in to enable us to produce the new 
rotas for galley, safety boat, race officer, and a 

questionaire, which we would like you to please 

return ASAP.
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Diary Dates Ð HBSC
Winter Season 2009-10

November 21st/22nd   Work Party at Club• 
November 28• th   Dinner Dance at the  
    Marine Hotel
December 5• th/6th   Work Party at Club
December 26• th   CommodoreÕs Punch- 
    Up and NuttersÕ Race
January 10• th   Walk to Reculver
January 16• th/17th   Work Party at Club
February 6• th/7th   Work Party at Club
March 13• th/14th   Work Party at Club
March 20• th   Slipway Laying

See HBSC Website for further details Ð all Work Parties start at 
10.00

Training Report
2009 was a good year for the club on the 
training front, with all ages being offered 
a range of op=ons to develop or prac=ce 
their skills.
Mark  Sanders  has,  reluctantly,  stepped 
down from the Training Principal role. Mark 
and Jane are fully occupied running Learn‐
2Sail  in Portugal  (does  it  really  compare 
with Herne Bay in November?). I would like 
to pass on the Club’s thanks to both for their 
efforts, over many years.   
Claire Gibson  ran a  very  successful  pilot 
scheme, as the Club Professional, this was 
well  received by  those who par=cipated 
and  resulted  in more ac=vity at  the Club 
on Saturdays, other Clubs are choosing to 
copy the scheme and have been asking for 
details.
Congratula=ons to Henry Hickson, qualified 
this year as a RYA Dinghy Instructor.
The training team have been mee=ng and 
put plans together for 2010, the aims are 
to con=nue and expand the range of train‐
ing op=ons, more specific  informa=on  to 
follow.
If any Club members have any wishes or 
ideas  relating  to  training  please  let me 
know.

Allan McNeil

A Sailing Dictionary

Painter -• 
Bowline on a small boat customarily 
stored in an untidy heap of tangled 
coils known as a “Jackson 
Pollok”.

Passenger -• 
A form of movable internal ballast 
which tends to accumulate on the 
leeward side of sailboats once sea 
motions commence.

Pier -• 
Harbour landing-place that goes 
crack or crunch when hit.

Piloting -• 
The art of getting lost in sight of 
land, as opposed to the distinct 
and far more complex science of 
navigation used to get you lost in 
offshore waters.

Port -• 
1. Left on a boat
2. A place you wish you never left 
on a boat.

Propeller -• 
Underwater winch designed to 
wind up at high speed any lines 
or painters left hanging over the 
stern.

John Dimond
It is with great sadness that I report upon 
the death of an ex‐member of the club, John 
Dimond aged 64.  John was a larger than 
life member of  the  club who helped  run 
the scouts at Herne Bay Sailing Club along 
with Andy Lingwood back in the eigh=es.  It 
was from this scout group that many of our 
cadets during that period developed into a 
marvelous group of sailors.

John bought 'Hathi’s Dream', (Named a#er 
Colonel Hathi of 'The Jungle Book) for the 
scouts  to use,  such was his  enthusiasm.  
This  Cornish  Cobble  is  now  owned  by 
Allan McNeil and I feel that John would be 
pleased to know that it is s=ll in the club. 

He really was a gentle giant and a las=ng 
memory of mine was seeing him dressed 
up as a Red Indian (Na=ve American) Chief 
during a curry night at one par=cular Club 
Week.  Someone had told him it was a fancy 
dress and that he should come dressed as 
an  Indian. Most of us wore  turbans and 
wore fake tan, but John dressed as 'Chief 
SiPng Bull'  took up most of  the bar and 
virtually everyone got poked in the eye by 
one of the feathers in his headgear.  There 
will be many scouts/cadets who were given 
the most precious commodity there is for 
someone to give, his =me and his pa=ence 
and friendship. 

!"#$%&#'()*
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   The    Woodwarden
07736 063765 01227 742244

SOCIAL COMMITTEE MEMBERS
Jane Lee          01227 373376       

Jeni Hogben      01227 741274

Jules Beaumont 01227 743223

KCC Licensed
Waste Carriers 

Arboricultural Member 
Fully Insured
City & Guilds
Tree Surgery
Fencing
Plan%ng

Landscaping
Garden maintenance

Rib for sale, one careful owner.
Contact Claes Oldenberg, Pop 
Artist.

Pro Sailor Report
As most of you will be aware, mid way through 
the  season  the  club  was  awarded  some 
funding from the RYA through their “ProSailor” 
programme. The RYA Youth ini=a=ves (OnBoard 
and Volvo Championship Club) are flourishing, 
and so the new ProSailor programme is aimed 
at helping clubs to get their current members 
(young  and  not  so  young!)  sailing more 
o#en, and at increasing adult par=cipa=on in 
sailing.

Since mid July, the club has been open every 
Saturday with boat  hire  and  general  safety 
cover available  for members wishing  to  sail. 
The weekly “Improvers Sailing sessions” have 
also proved popular with a  range of  sailors, 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RYA Level 2 course with Learn2Sail and others 
with more  experience,  all wan=ng  to  learn 
new  skills  and  gain  confidence  out  on  the 
water. Although  the weather has  frequently 
seemed  against  us,  this  enthusiastic  group 
of  sailors has  turned up week a#er week  to 
prac=se everything from how to get off (and 
back onto) the slipway safely, an introduc=on 
to racing, spinnakers, cat sailing… you name it, 
they’re up for giving it a go – including some 
very impressive dry capsizes as the weather got 
chillier! Watch out for them on the race course 
next season (although Heather says only if I can 
work out how to get a wine cooler out on the 
Picos… any ideas?).

Finally, many thanks to all those who have been 
involved in sePng up and running the ProSailor 
programme,  and also  to  everyone who has 
been down to the club to keep me occupied 
on a Saturday. It’s been a real pleasure working 
with you.

Social Matters
As some of you are aware, due to other commitments, some members of the 
social commiIee will not be carrying on next season. So it leaves just 3 of us. It is 
very sad but it must be a sign of the =mes as we have asked for volunteers in the 
past to join us and nobody has come forward. In light of this we have decided to 
change the format of the Social CommiIee next year as we cannot carry on with 
only 3 of us.
As before, we will s=ll arrange the rota and duty buying so the galley can stay open 
during sailing, but we will need members who cannot make their alloIed duty to 
find a replacement themselves. We will s=ll organize the slipway laying and  up‐
ping suppers (with help please) but as to the socials throughout the year, perhaps 
an events team can be organised to take over this part of the club with members 
arranging their own social. It is only an idea and we can liase with anyone who is 
interested. 
One sugges=on when this maIer was raised at the AGM, was for certain fleets of 
boat owners to organise their own social. Seems like a good idea. We need mem‐
bers to come forward with some sugges=ons like this so please have a think about 
it and let us know.
We thought we would arrange a mee=ng some=me in January where everyone is 
welcome to aIend and come up with new ideas and offers of help, =me and date 
to be arranged. The club needs a social side and I am sure that if people were hon‐
est about it they would all agree that at some =me they have enjoyed an evening 
down at the Sailing Club. It would be a shame not to have any more socials. So 
PLEASE, PLEASE GET IN TOUCH. 
We can be contacted by phone ‚ Jane Lee 373376, Jeni Hogben 741274 or Jules 
Beaumont 743223. Or email through the Web site www.social.secretary@herne‐
baysailingclub.co.uk .
We would like to say a big Thank You to all those members who have helped us run 
the socials in the past.

NEXT SOCIALS
December 26th 2009  Commodores Boxing Day Punch‐Up 11.30 @ The Clubhouse 
January 10th 2010   Walk to Reculver and Lunch @ The King Ethelbert. Start top of 
The Downs 11.30

Claire Gibson
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Learn To Sail a Yacht out of 
 Albufeira on the 

Portuguese Algarve.

www.learn2sail.com

RYA recognized training courses
Ask about our 2 day Start Yach=ng courses 

to get you underway
Teambuilding and Corporate Events

Gi# Vouchers: Give someone a Special 
Gi# to remember

10% discount to all 
PSC members

Call:  01227 280082
email:  info@learn2sail.com

T h e  S i m p k i n s 
Chronicles: (part the 
second)
The  story  so  far:      This  is  the  tale of  the 
Clubhouse  cat who  is  determined  at  all 
costs  to preserve  the  state of derelic=on 
and decay to prevent that peculiar breed 
of  humans,  known  as  dinghy  sailors, 
from  enjoying  the water  and  having  a 
comfortable  accommodation  to  relax, 
replenish  their  energy  reserves  and  to 
store their gear. Last year Simpkins suffered 
several sets back when his mortal enemies 
the  “Scurry of  Secre=ve Mice” managed 
to evade his clutches and carry out some 
routine maintenance  as well  as  serious 
work  on  the Galley  and  Starters  Cabin 
without which  the  club would not have 
been able to func=on……..

Read on….

The unremitting  struggle  continues  this 
year. At one stage Simpkins  thought  that 
(&#()*#8"%4&'+&*#+(&#2-8&#)$#+(&0#7+(&#
“Bruce –Mar=n” whiskers) were observed 
to be tearing the heart out of the Gear Store 
only  to find  that his hopes were dashed 
when new lockers, =mber and paint were 
observed arriving on site.
Likewise his hopes were raised again when 
the  “Dave  cell” was  observed wrecking 
the Ladies Changing  room,  tearing down 
walls with  cries  of  delight.  These hopes 

/&'&#+"#1&#*)$(&*#/(&%#-+#/)$#,&)'%&*#+()+#
+(-$#/)$#$-2.,0#+(&#.'&)21,&#+"#+(&#.'"4-$-"%#
of more showers, more space and a re‐sited 
beer store.
To his  alarm he hears  that  the  indefa=gable 
“Steve Conspiracy” will  shortly be extending 
the Galley to allow members to work without 
falling over each other.
He  is more confident of  success  in  that  solo 
“Chris” working on windows and walls outside 
will have his work undone if the walls fall apart 
from the inside through lack of helpers to patch 
and paint them.
Alarmingly, posters have gone out invi=ng mice 
to give up some =me to take responsibility (in 
small  self  contained cells)  for par=cular  jobs 
that may be done at  any =me, not  just  the 
“working Party” days.
Simpkins  is  confident  that,  although  there 
)..&)'$#+"#1&#)#$2),,#()'*#8"'&#"3#-%4-%8-1,0#
op=mis=c mice working in secret, he can win 
the war by recrui=ng the majority of members 
to  the  “total  apathy brigade”  thus ensuring 
that nothing is done and that sailing will thus 
cease.

Next =me Simpkins will  expose  some of  the 

Baaarrr  
Report
We’ve now com‐
pleted our year of Bar 
management and have 
we feel, secured a reasonable return 
of coffers into the bank account. 
We’ve hopefully given a wider choice 
"3#1&&'$#)%*#8-*&'$#+()%#&4&'#1&3"'&#
)%*#()4&#),/)0$#2)*&#)4)-,)1,&#
reasonable boIles of wine at realis=c 
prices.  You can argue over the merits 
of whether it is just a pleasant cheap 
facility for club members or whether 
it should primarily generate income to 
boost the profitability of the club. His‐
torically, it’s the club’s second biggest 
income stream but was in danger of 
not producing. The introduc=on of the 
=ll has brought some much needed 
audit and the door alarm measures, 
$"2&#$&%$&#"3#)88&$$#8"%+'",#3"'#
licensing purposes and security of 
stock. 

Many thanks to those of you who’ve 
given us great support in volunteering 
to serve behind the bar, some on cold, 
wet and windy nights in the depths of 
the winter, quite o#en to very few or 
no customers at all, and some on hot, 
hec=c and hysterical summer eve‐
nings to the masses! 

9&#)'&#()..0#+"#.)$$#"4&'#+(&#'&-%$#
to Jim and Kate who we’re sure will 
)**#+(&-'#"/%#.&'$"%),-+0#)%*#-*&)$#+"#
con=nue its success, although there’s 
not much room for a tandem next to 
the chiller.

Rob & Janey

Cadet Report
The Club’s Cadets have had another full season of Volvo Championship Club days and 
Saturday ‘Cadet Days’ for the younger cadets.  Hannah Golton and Ross Blackledge have 
spent the season travelling, entering Open Mee=ngs, Na=onals and Interna=onal events. 
Our youngest traveller, Luke Herlihy has crewed in a Mirror Dinghy at Open mee=ngs and 
will surely soon join Hannah and Ross in bringing glory back to the club. The cadets have 
won a set of Branded Training Marks for the club from the VCC for their ‘Club Report’.
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Hi Folks

The website is gePng thousands of hits during the year but I have heard that there are some members who 
don’t use the website or don’t know how to use this facility. You do not need to login to visit the website but 
you will need to if you wish to view Rotas and make your opinions known, by commen=ng on the various race 
reports and stories posted.

Can Club Officers and members please make sure that only  ........... @hernebaysailingclub.co.uk &2)-,#
addresses are used when sending out important club emails? eg. Commodore@hernebaysailingclub or 
webmaster@hernebaysailingclub rather than personal emails.#

Happy surfing.

Gary Mackman Webmaster

Twitter  We are now on twitter,#hIp://twiIer.com/hernebaysailing, all race reports and news stories 

are added automatically.  

YouTube# We are now also on ‘YouTube’  hIp://www.youtube.com/hernebaysailingclu1. Producer Dai 
Griffiths has compiled video highlights of some race events for this season.

We want more to be made available in the future so if there are any budding video people out there please contact us so 
we can add it to the list.

Race reports##Dai has been adding race reports to the site all year which have been fantas=c, why not 
take a look, revel in your glory or ponder about the one that slipped away and share your comments online?

Login##You don’t need to log into the website to see items such as race fixtures and social events. However, you 
will need a login to gain access to the rotas for race officer, safety and galley duty.

If you have forgoIen your details then use the website to retrieve them by following the “Request new passwor* ” 
from the le# hand side where you will be prompted to enter your username or email address. You can of course always 
8"%+)8+#2&#4-)#webmaster@hernebaysailingclub.co.uk.

Cap=on compe==on #We shall be launching a cap=on compe==on in the next edi=on with the 
winning entry having the glory of winning and choosing from the list of one mystery prize.

Your feedback is needed# I need your feedback, good and bad about the website, I have my 
own list of things that I want to change but the opinion that really maIers is yours, the users of the site.

So please contact me via:

webmaster@hernebaysailingclub.co.u1.  k
+(&#8"%+)8+#3"'2#"%#+(&#/&1$-+&2. 
the forums on the website  by simply submiPng your comments3. 


